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What is one social or environmental challenge that you
care about?

NS




What is one issue you think is often ignored in your
community?




The Social Business Model Canvas (SBMC) i; “
% strategic tool that helps social entrepreneurs
o design and refine thelir business models.

The SBMC is an adaptation of the traditional Business Model
Canvas (BMC) but focuses on social impact.



The Business Model Canvas
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FairWear Foundation, an independent, non-profit
organisation works to improve conditions for workers in
garment factories. FairWear is an example of a foundation

that follows the Social Business Model Canvas.




Activity: 30 minutes

Component

Description

Example: FairWear

Mission & Social
Value

The core purpose and social
impact of the venture.

Reduce textile waste while
creating fair-wage jobs.

Customer Groups that benefit from or Ethical consumers, sustainability
Segments support your business. advocates.

Value The unique benefit your Affordable, eco-friendly clothing
Proposition venture provides. that promotes fair labor.
Revenue How the venture generates Direct sales, partnerships with
Streams income. ethical brands.

Cost Structure

Key expenses needed to
operate.

Sustainable materials, fair wages,
logistics.




Using Al to Develop a
Business Model Canvas

What is Al?

Systems that can perform tasks by imitating
human intelligence

Common applications include language
understanding and image recognition

How Al Can Help

Generate ideas for value propositions and
revenue streams

Analyze market trends and customer segments

Provide feedback on the canvas and suggest
improvements



Prompt:

You are a social entrepreneur from Albania, passionate about creating
positive change in your community. Your goal is to solve a pressing
social issue through an innovative and sustainable solution. | will give
you specific questions to explore—based on these, generate ideas,
propose solutions, and think creatively about how to build a social
enterprise that addresses the problem effectively.



Activity: 30 minutes

Component

Description

Example: FairWear

Mission & Social
Value

The core purpose and social
impact of the venture.

Reduce textile waste while
creating fair-wage jobs.

Customer Groups that benefit from or Ethical consumers, sustainability
Segments support your business. advocates.

Value The unique benefit your Affordable, eco-friendly clothing
Proposition venture provides. that promotes fair labor.
Revenue How the venture generates Direct sales, partnerships with
Streams income. ethical brands.

Cost Structure

Key expenses needed to
operate.

Sustainable materials, fair wages,
logistics.




Some key planning elements are:

Sustainability — Can this idea generate enough income to
survive?

Scalability — Can this grow to reach more people?

Team and partners — \Who are the key people who will help
you®?

Legal form — Will it be a non-profit, a social enterprise, or a
cooperative?

Impact measurement — How will you prove your value to
funders or communities?



& “A helpful tip: Always build with your
beneficiaries, not just for them. That’s the heart
of social innovation.”
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b“

Communities thrive when their needs are recognised and

addressed.

®

Understanding these needs is the first step in creating meaningful change from access

to education and healthcare to environmental sustainability.




Opportunity Discovery

- What problems exist in your community that no one is solving—or not solving
well?

- Which everyday struggles could be solved with better systems, tools, or
services?

- Are there existing services or solutions that exclude certain groups (e.g.
migrants, youth, elderly)? How?

. W
SO
. W

hat local traditions, skills, or resources are underutilized but could be part of a
ution?

nat are people already doing informally that could be transformed into a

social enterprise?



What is the best way to collect data?

{ COLLECTION



‘3 Activity: SWOT Analysis for a Social Problem

@ Duration: 30-40 minutes

@ Objective: To analyze a real social problem by identifying internal and external factors that
affect the potential to solve it through a social entrepreneurship approach.
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