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Train the Trainers Workshop & Study Visit

Module 5: Social Business Model and 
Planning for Social Innovation



What is one social or environmental challenge that you 
care about?



What is one issue you think is often ignored in your 
community?









Activity: 30 minutes





Prompt:

You are a social entrepreneur from Albania, passionate about creating
positive change in your community. Your goal is to solve a pressing
social issue through an innovative and sustainable solution. I will give
you specific questions to explore—based on these, generate ideas,
propose solutions, and think creatively about how to build a social
enterprise that addresses the problem effectively.



Activity: 30 minutes



Some key planning elements are:

• Sustainability – Can this idea generate enough income to 

survive?

• Scalability – Can this grow to reach more people?

• Team and partners – Who are the key people who will help 

you?

• Legal form – Will it be a non-profit, a social enterprise, or a 

cooperative?

• Impact measurement – How will you prove your value to 

funders or communities?



“A helpful tip: Always build with your 
beneficiaries, not just for them. That’s the heart 

of social innovation.”
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Thank you! 
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Train the Trainers Workshop & Study Visit

Module 6: Identifying Social 
Entrepreneurship Opportunities





Opportunity Discovery

• What problems exist in your community that no one is solving—or not solving
well?

• Which everyday struggles could be solved with better systems, tools, or
services?

• Are there existing services or solutions that exclude certain groups (e.g.
migrants, youth, elderly)? How?

• What local traditions, skills, or resources are underutilized but could be part of a
solution?

• What are people already doing informally that could be transformed into a
social enterprise?



What is the best way to collect data?



Duration: 30–40 minutes

Objective: To analyze a real social problem by identifying internal and external factors that
affect the potential to solve it through a social entrepreneurship approach.

Activity: SWOT Analysis for a Social Problem
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Thank you! 
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