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AvakaAUyte To TIpOypappa
omoudwyv EPIC yLa tnv
KOLVWVLKI ETILXELPNHATLKOTNTA

yLa tnv
KOLVWVLKI ETILXELPNHATLKOTNTA £QOSLALEL
TOUC/LC VEOUC/EC KAL TOUG EVELAPEPOPUEVOUG
POPELG PE TLG YVWOELG, TLG SEELOTNTEG KaL Ta
gpyaAeia yla tn SnpLoupyia KOWWVIKWY
EYXELPNMATWVY e avTiktuTto. BuBLoteite og &L
EAKUOTLKEG EVOTNTEG TIOU KaBodnyouv TOUG/1LG
EKTIALSEUOPEVOUG/EG ATIO TNV KATavonon Twv
KOLVWVLKWY aVAYKWV £WG TNV EQApPUOYN
BLWOLPWVY AUCEWV.

TPOYPAHUHMATOG CTIOUS WV

Evotnta 1: ELoaywyn otnv Kowvwviki

ETiXelpnpatikotnta
TLelval N KOWWVLKN ETILXELPNHUATLKOTNTA;
TAOELG KAL TIEPLTITWOLOAOYLKEG HEAETEG ATIO
TIAYKOOMLEG KAl SUTLKOBAAKAVLKEG TIPOOTITLKEG
E&epeuvriote Tov TpooavatoAlopd Tng
ATIOOGTOANG KAL TLG KALVOTOUEG TIPOOEYYLOELG
TWV KOLWVWVLKWV ETILXELPHOEWV

Evotnta 3: Evowpdtwon tng Kowvwviknig

Evotnta 2: To MAaicio EntreComp ;
Epyaciag kat tng EmLxeLpnpatikotntag

» KaTaKTINOTE TO EVPWTIALKO TTAQLOLO LKAVOTATWY

ETILYELPNHATLKOTNTAC » MdaBete WG oL ApXEG TNG KOWWVLKNG epyaciag,
o AvamtUE&TE ETILXELPNHATLIKEG SEELOTNTEG OTwG N cuvnyopta kat n evragn, evBuypappiovrat
e OTIWG N SNLOUPYLKOTNTA, N ETAUON TIPOPANPATWY HE TNV ETLXELpNHATLKOTNTA
Kat n Staxeiplon mépwv e AVAAUON TIEPLTTWOLOAOYLKWVY PEAETWV
« EQapUOOTE QUTEC TLC LKAVOTNTEG yLa TNV TTpowdnan ETLXELPIGEWV TTOU GUVEUATOLY TNV KOLVWVLKN
KOLVWVLKWV ETILYXELPIOEWV PE AVTIKTUTIO 8LKaLOOUVN WE ETILXELPNUATLKA HOVTEAT
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Evotnta 4: Bacitkég Ag§Lotnteg yra Kovwvikoug
ETiuxelpnpartieg
o AvamtU&te §e€Ldtnteg nyeotag, kawvotopiag kat emiAuong
mpoBANudTwyY
o AVOKOAUYTE OTPATNYLKEG YLO ATIOTEAECHATLKI ETILKOLVWVLA KAl
EUTIAOKN TWV EVELAPEPOUEVWV HEPWV

Evotnta 5: AnpLoupyia evog Kowvwvikou
EmtixeLtpnpatikol MovtéAou
o IxebLAOTE POVTEAA SLTTAOU OKOTIOU TIOU £0TLAOUV OTOV
OLKOVOMLKO KaL KOLVWVLKO aVTLKTUTIO
» Xpnoiuototnote epyaieia 6Twg to Social Business Model
Canvas (SBMC) yLa va euBuypappioete TNV amooToAr oag Ye
TLG QVAYKEG TNG KOLVOTNTAG.
Evotnta 6: NMpoocdLopLlopdg EukalpLwyv Kat SKoTiLpotntag
o TeEXVLKEG yLa TNV ALOAOYNON TWV KOLWVWVLKWY aVayKWV Kal EVKALPLWY
o Ate€dyete avalloelg SWOT kat PESTEL yia tnv a&loAdynaon Twv LEEWV 0ag
AvVaTTtUETE KAl SOKLPAOTE TIPWTOTUTIA YLA BLWOLPO AVTIKTUTIO

EldLkég époc: Eyxeipidro
yla EKmtatseutég

Eiote gpyadopuevog/n oe 8£pata veoraiag

KaL BgAete va EUMVEVOETE TNV EMOEVN
YEVLA KOLVWVLKWYV EMLXEpnuatLwy; To

! glvat o Baoiké
cag oSr]yp(; yta tnv uAomoinon Eou o8
Tpoypappatog cmoudwy EPIC.

T Nepiéyey;

Aemtopepn oxédLa Ha®ipatog kat
g::atnptétntsg yla kabe evotnta

ATNYLKEG yLa TN SteukdALYG L
™ oup;{stoxr'] SLapopetikwy opo’r[];(f))\\//aomptwv -
EpyaAeia kat OUPBOUAEG oL B Bon®6ricouv
Toug/Lg OUHHETEXOVTEG/0UTEC va Epapuooouy TL
EVVOLEG TNG KOLVWVLKAC EMIXELPNHATIKOTNTAC OF :
TIPAYHATIKEG CUVOAKEC
Yno§siyuata agLoAdynong TIPLV KaL PETA TV
€KTtaldevon yia tn HETPNoN Tou avtiktunoy

Nati va Zuppetaocyete oto €pyo EPIC;

e ATIOKTNOTE AELOTIOLOLUEG YVWOELG ATIO TIPAKTLKA TTapadelypata kat epyaieia EEKLVF']O"EE

e EvioxUoTe TN ouvepyaoia PeTagl TWV VEWY, TWV OPYAVWOEWY KAl TWV Zr'| u spa!
POPEWV XAPaENG TTOALTLKNG

e AVTLHETWTILOTE TILEOTLIKEG TIPOKANOELG HE SNULOUPYLKEG, EOTLACPEVEG OTNV KOLvOTNTA AUCELG

ETtLokeOEeite TOV LOTOTOTIO TOU £pyou EPIC yLa AETTTOPEPELG ETILOKOTINOELG \ “soﬁ‘a‘ \
EVOTATWY, HaONCLAKOUG TIOPOUG KaL ETIEPYXOHUEVA EPyaCTHPLA. c,ha‘ e A
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